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Embedded

Advisors

NYA provides consultants to work at all levels of an organisation, from senior crisis
management advisors to remote and hostile environment site security managers.

About NYA NYA offers direct or remote support to organisations that have

identified security or capability gaps, or that need personnel for
NYA International is a global temporary assignments where they lack in-house resources or the
risk and crisis management relevant experience.

consultancy.

We provide consultants to work at all levels of an organisation, from
senior crisis management advisors to remote and hostile environment
site security managers.

For over 25 years we have
helped organisations to
maximise opportunities and

operate successfully in . ) )
Responsibilities may cover all aspects of security and risk

management, including some or all of the following:

challenging environments

around the world.

* Advice on formation and implementation of security risk
management strategy

» Site, country and/or regional risk management security review

+ Development of a security management programme, including
maintenance and implementation of policies, plans and procedures

* Development and implementation of crisis management plans
including procedures for the management of kidnap for ransom,
detention and emergency political evacuation incidents

» Training of site, country and regional personnel on issues relating
to safety and security - from personal security awareness at an
individual level to preparation of local crisis management teams

Embedded Advisors Continued...



@ NYA International

Embedded

Advisors
+ Situational security briefings and reports to senior management in
country and at corporate headquarters
info@nyainternational.com + Coordination and management of any third party protective and

technical security subcontractors
» Liaison with law enforcement and other third parties
www.nyainternational.com

The benefits of outsourcing

* Access to individuals with broad-ranging industry and country
experience, who can bring experience, objectivity and a fresh
perspective to the business

» Cost effective — outsourcing avoids full time employee costs

+ Offers the flexibility to recruit on a short term basis to match
contractual terms and longevity

» Allows time to recruit a permanent security management staff if
necessary

» Offers peace of mind, better security and protection, and enables
sound long term decision making
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